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1987-1990

Shareholders:Nagahama City and 8 Shareholders from the

private sector

-Shareholding-Human
resources-Provision of
personal credit for

finance

Shops Directly Managed by

O Kurokabe; Members of the
Kurokabe Group
Committee

Tenants; Members of the
Kurokabe Group Committee

P Investment
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1991-1995
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Shareholders:Nagahama City and 43 Shareholders from the
private sector

© Shops Jointly Managed by
Kurokabe and Other Companies

Franchizee Shops;
Members of the
Kurokabe Group
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Mitsua-ltg- Hiroko Yamasak |
(Kurokabe) (Town Creation Office)

Mor iaki Sasahara
(Kurokabe)
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Yoshihiko Banba Kazuo Kitagawa
(Platinum Plaza) (City Council)

Shigeto Yoshi |

(Chamber of Commerce)
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Figure 1: An Analytical Framework of IORs for Joint Problem-Solving

Joint-entrepreneurship, process facilitator, goal
setting, vision, charisma

I_|_I Project Leaders(joint problem-solvers)
A "

Joint Problem-solvers
E j ;’; - - Joint-gntrepreneurship, content Joint-entrepreneurship for business creation
x 1PN experts, solving of sub-problems in the core organization as a solution for

the complex social problem

Core Organization
Feasible business framework, development

A 1S . and maintenance of I0Rs, acquisition and
OFieldO of Collaboration development of necessary resources for new
in which the mode of joint ;

- business
problem-solving emerges

Participant Organizations
Provision of necessary resources,
contribution to the goal of the project
through their own business activities

 Joint Problem-solvers

Inaba 2007/, p. 38 © Project Leader(y

Key Participant Organization/Key
Resource Holder
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Japan s New Local Industry Creation:
Joint Entrepreneurship, Inter—-organizational
~Gol laboration, and Regional Regeneration
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